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Objectives

• Explore the basics of pretrial data and outcome measures, along with a 
systematic approach to data management.  

• Discover tips  for compiling and accessing data, as well as building 
relationships to enhance data sets.  

• Introduction to pretrial communication strategies , focusing on engaging 
stakeholders to promote advancement and secure funding.  

• Cultivate confidence and skills necessary for leveraging data as a new 
executive.

• Discover how to incorporate voluntary support services  to enhance 
outcomes 



Creating a 
Data -Informed
Pretrial System 



“Use Data as a Guide. It isn't enough to gather 
data; the data has to be analyzed, shared, and used 

to identify the specific improvements needed and 
to develop an improvement plan. Once 

improvements are in place, it's important for 
agencies to continue tracking performance data to 

ensure the improvements are successful.”

-The Carey Foundation



“A ‘success -based’ pretrial supervision protocol 
emphasizes successful outcomes as a goal, 

encourages individualized conditions of 
supervision, and includes interventions to deal with 

court nonappearance, reoffending, and 
noncompliance.”

-Promoting Pretrial Success 



Importance of Data
ENSURING PROGRAM EFFECTIVENESS & EFFICIENCY

• Regular Evaluation:  Assess program performance 

through systematic analysis.

• Identify Strengths & Areas for Improvement: Pinpoint 
areas of success and opportunities for enhancement.

• Data -Driven Enhancements:  Utilize data insights to 

implement strategic program modifications.
• Optimize Outcomes:  ·Refine processes and strategies to 

achieve optimal program goals.

• Efficient Resource Allocation: ·Distribute resources 
effectively based on data -driven priorities.



Showcase how  programs 
have  improved public safe ty 

and  empowered  
part icipants through 

support  se rvices, le ading to 
be tte r outcomes

Highlight Impact
Utilize  data-driven insights 

to quantify the  success rate s 
and  socie tal bene fits of 

Pre trial Se rvices

Leverage Data
Foste r collaboration with 
community le ade rs and  

policymakers to 
demonstrate  the  value  and  

necessity of continued  
funding and  support

Engage Stakeholders

The Power of Partnerships



How Pretrial Data 
Benefits Local Agencies

• Monitor program performance and effectiveness

• Measure the effect of policy and population changes

• Prioritize community safety with real -time monitoring
• Analyze community -specific outcomes and compare to local 

control groups

• Ensure policy and standards match practices
• Support continued funding and staffing requests

• Build stakeholder confidence and engagement to support 

program advancement and utilization



Roadmap for Data -Driven 
Pretrial Leadership

Baseline Analysis
• What data do you 

have?
• Baseline jail analysis
• System mapping and 

data inventory

Identify Missing Data
• What data is 

missing?
• Conduct Gap 

Analysis 
• Build partnerships to 

access missing data

Evaluation and 
Communication
• Regularly review & share 

data
• Inform program 

advancement and 
stakeholder engagement

Data Collection & 
Management

• Efficient collection & 
maintenance

• Secure case 
management system

• Statewide integration



Types of 
Pretrial System Data
• Outcome & Performance Measures: Appearance, 

Safety, and Success Rates

• Jail Population Data: Percent of Pretrial Defendants 
Held, Impact on Capacity, Risk Analysis

• Decision -Making Data: Presumption of Release, i.e., 

Release Rate, Percentage of Release Decisions and 
Recommendations that Match Release Protocol

• Population & Demographic Data:  Race and Equity 

Measures, Alleged Offense Types

• Administrative Data: Caseload Ratios, Measures 
of Program Utilization and Growth

• Community Impact & Cost Savings: Diverted 

Incarceration Expenses, Intangible Benefits to 
Participants and the Community

• Supportive Services: Number of Community -

Based Referrals, Percentage of Participants 
Engaging in Voluntary Services and Impact on 

Success

• Feedback:  Client and Stakeholder Feedback



Performance 
Measurement 



Quantitative measure of 
activity or work

Examples: number of arrests 
resulting in incarceration, 

number of assessments and 
releases

Output Measures
Measure of intended 
results or outcomes

Example: Reduction in 
instances of noncompliance 
or recidivism, Appearance 

Rate

Outcome Measures
Effect of system and 
agency resources on 

program or goals

Examples: Cost analysis, 
program utilization, 

reduction in jail population, 
caseload ratios

Efficiency Measures

Types of 
Performance Measures



Key Pretrial Measures

The percentage of released pretrial defendants 
who attend all scheduled  court appearances. 

Court Appearance Rate

The  pe rcentage  of re leased  pre trial de fendants 
who are  not  charged  with a new criminal offense  
that  occurred  during the  pre trial stage . 

Public Safety Rate

The  pe rcentage  of re leased  pre trial de fendants who 
at tend  all scheduled  court  appearances and  are  not  
arre sted  or charged  with a new criminal offense  

Success Rate 

The  ave rage  length of stay in jail for asse ssed  
pre trial de fendants  afte r init ial arre st . 

Pretrial Detainee Length of Stay

The  pe rcentage  of pre trial de fendants who 
subsequently re turned  to incarce rat ion during the  
pre trial stage . 

Return to Incarceration Rate

The  pe rcentage  of pre trial de fendants who do not  
commit a new violent  offense  while  unde r pre trial 
supe rvision. 

No New Violent Crime Rate



Decision -Making Measures

The percentage of pretrial defendants whose 
court -ordered release or detention status 
corresponds with their release protocol.

Court Decision Concurrence 

The  pe rcentage  of a PSA’s recommendations that  
corre spond  with the ir asse ssed  risk of pre trial 
misconduct  and  re lease  protocol. 

Recommendation Rate

The  pe rcentage  of pre trial de fendants whose  court  
orde r matches the  pre trial re lease  agency's 
re commendation.

Court Order Concurrence

The  pe rcentage  of asse ssed  pre trial de fendants who 
secure  re lease  during the  pre trial stage .

Release Rate



Analyze and 
Interpret Your Data

• Identify Trends
⚬ Use data analysis tools to find trends and patterns 

within your collected data, which will help you draw 
conclusions about your program's effectiveness. 

• Compare Before and After
⚬ Use baseline data to show the state before your 

program and then use outcome data to demonstrate 
the positive changes and growth 









Illustrating 
Impact



Stakeholder
Communication 

Good communication skills 
will foster transparency, 
trust, and collaboration.

Data isn’t meant to be hidden or not acted upon; 
effectively communicating data with stakeholders to 
promote program advancement is the key to the 
success of any Pretrial Executive.

REMINDER!



Storytelling 
with Data

• Structure your communications with a 
beginning, middle, and end to create an 
engaging narrative. 

• Combine the numerical data with human 
interest stories and client testimonials to 
make your impact relatable and memorable. 

• Include tangible and intangible benefits of 
your program to illustrate a more meaningful 
impact.

• Don't just show numbers; explain what they 
mean and why they matter to your audience. 

Tell a Story

Balance Data & Narratives

Provide Context



Choose the Right 
Visualizations

• Graphs and Charts : Use bar charts, line charts, 
and other visualizations to present trends and 
comparisons effectively. 

• Infographics : Combine visuals, shapes, and 
minimal text to create easily digestible 
summaries of your findings. 

• Tables:  Present detailed data in a structured 
format. 

• Newsletters : Create one -pagers to make data 
more digestible and less overwhelming for 
stakeholders 

• Dashboard:  Provide real -time access to key 
performance measures 





Know Your Audience 
• Tailor the Message: 

⚬ Adapt your data, and narrative to suit different 
audiences, whether they are judges, law 
enforcement, stakeholders, or the community .

⚬ Use language and examples that resonate with your 
audience's experiences and values.

• Use Simple Language : 
⚬ Avoid jargon and technical terms when presenting to 

non -expert audiences.
⚬ Opt for clear, simple visualizations that are easy to 

understand at a glance.
• Demonstrate Relevance: 

⚬ Show how the impact directly affects them or their 
concerns.

⚬ Tailor the presentation to your specific audience by 
balancing data with engaging storytelling, and ensure 
your data helps tell a clear story that aligns with 
their strategic objectives











Supportive 
Services



• 1.063 million (2023)  

• Pretrial Services: A distinct division of the Superior Court  

• initial Appearance Unit
• Universal Screening:

⚬ Pre -b ooking func t ion   

⚬ PSA Court  Too l  

⚬ Sup p le m e n t a l BH/SA scre e n ing  

⚬ Re le ase  Cond it ions  Mat rix (APPR)  

• Sup e rvis ion  Un it : Guid e d  b y t he  RCM  

• Daily case load : Range d  from  1,30 0  t o  2,0 0 0  ove r t he  p as t  fe w ye ars  

• Be fore  inco rp ora t ing sup p ort ive  se rvice s : St and ard  com m unit y 

sup e rvis ion  re lie d  on  d rug t e s t ing, o ffe re d  lim it e d  re fe rra ls , and  

e xp e rie nce d  a  h ighe r t e chn ica l vio la t ion  ra t e .  

Pima County, Arizona



• Focus on Misdemeanor Charges

• Transition Center Handoff
• Feedback from Justice System 

and Community Partners

⚬ Create opportunities to 
connect individuals released 

from custody to essential 

services (treatment, housing, 
etc.)

County Transition Center 



Transition Center Role

⚬ Not a treatment intervention; rather, it serves as a 

conduit to resources
⚬ Provides information and enhances access to services 

and opportunities aimed at breaking the cycle of 

incarceration
Data Collection

⚬ Gather data to identify the most effective interventions 

Success Measurement
⚬ Evaluate success through reductions in re -arrest rates 

and increases in court appearances

County Transition Center 



Jail Population Review 
Committee & STEPs Diversion
New Model for Supervision and Team Decision -Making

• Cooperative Stakeholder Teams : This includes roles such as Prosecutor, Defense, Pretrial 
Services, Probation, Community Members, Peer Support Specialists, and the County Justice 

Services Team.

• Pretrial Team : Comprising the Pretrial Supportive Services Specialist, Pretrial Services Officer, 
Student Intern, and a Peer Navigator (funded through an external organization).

• Key Component : There are no treatment conditions included in the Conditions of Release.

⚬ Referrals, Assessments, and Treatment : The se  a re  m on it o re d  b y Pre t ria l Se rvice s , wit h  

succe ss  m e asure d  b y court  ap p e arance s  and  m ain t a in ing a  re co rd  fre e  o f a rre s t s  (J PR 

case load ).







Conclusion
• Data is not just for collection —it’s a tool for 

action
• Ongoing analysis and sharing drive real 

improvements
• Together, we can build a fairer, safer, and more 

effective pretrial system

Begin with the data you currently 
have, keeping it simple. Gradually 
expanding your reporting over time.

Have a strategy for your data! Be 
intentional in using your data to 
improve your program.

Start Small Utilize Data



NAPSA 2025, ATLANTA, GA

THANK YOU 
FOR MORE INFORMATION

Hillary Hartoin, Cass County Court Services
hillary.hartoin@co.cass.in.us 

Dom ingo  Corona , Arizona  Sup e rio r Court  in  Pim a  Coun t y 
d corona@sc.p im a .gov

mailto:aocglj@nmcourts.gov
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