
 

Wednesday, October 18, 2023 

10:30 – 12:00pm JCMH Commission Meeting 

12:00 – 1:00pm Break 

1:00 – 1:15pm Summit Welcome 

1:15 – 2:30pm 
KEYNOTE SPEAKER: Dr. Xavier Amador 

I’m not sick, I don’t need help 

2:30 - 2:45pm Lived Experience: Living with Serious Mental Illness 

2:45 – 3:00pm Break 

3:00 – 3:45pm Resource-Based Decision Making 

3:45 – 4:00pm Break 

4:00 – 5:00pm Mental Health Law Legislative Update 

5:00 – 6:00pm  Networking Reception 

 

  



Thursday, October 19, 2023 

7:45am Breakfast Available Specialty Court Meet-Up 

8:45 – 9:00am Welcome Welcome 

9:00 – 9:45am 
Solving Complex Issues in 

Emergency Detentions  

Peer Support as Early 
Intervention:  

How Lived Experience Can 
Provide Invaluable Guidance 

from the Start 

9:45 – 10:00am  Break 

10:00 – 10:45am 

Successful Diversion Centers  
Part 1 

Collaboration between Law 
Enforcement, Prosecutors, 

Defense, & Courts 

IDD Best Practices for Law 
Enforcement and Jails 

10:45 – 11:00am Break 

11:00 – 11:45pm 

Successful Diversion Centers  
Part 2 

Collaboration between Law 
Enforcement, Prosecutors, 

Defense, & Courts 

Dr. Xavier Amador 
LEAP Method Training – Practical 
Training When Someone Denies 

Mental Illness 

11:45 – 1:00pm LUNCH 

1: 00 – 1:45pm 
Competency Restoration: 

 Best Practices Including Court-ordered Medications 

1:45 – 2:00pm Break 

2:00 – 2:45pm Clarifying Local Roles in Implementing Texas Mental Health Law 

2:45 – 3:00pm Break 

3:15 – 4:00pm 
Breakout Sessions 

Practical Instruction on Implementing Mental Health Law and 
Consultation Time with Subject Matter Experts. 



4:00 – 4:10pm Break 

4:10 – 5:00pm 
Breakout Sessions 

Practical Instruction on Implementing Mental Health Law and 
Consultation Time with Subject Matter Experts 

 

 

Friday, October 20, 2023 

7:45am Breakfast Available 

8:45 – 9:00am  Youth Track Welcome Welcome 

9am – 10:00am The Kids are Not Alright! Grant-Writing Workshop 

10:00 – 10:15am Break 

10:15 – 11:00am 
Education Justice: Ensuring 

Educational Success for Justice-
Involved Youth 

Depression, Anxiety, and 
Substance Use Disorders:  

What Every Lawyer and Judge 
Should Know  

11:00 – 11:15am Break 

11:15 – 12:00pm 
Diversion Opportunities for 

Justice-Involved Youth 
Zealous Legal Advocacy for 

People with IDD 

12:00 – 12:15pm  Closing Remarks 

 

 


