
Peer Support Team
Team Member Selection and Training Recommendations



Who can be part of a 
Peer Support Team?

All First Responders & Civilian Administrative 
Staff
Chaplains
Clinicians (LPC, LMHA Screeners)
Mental Health Professionals
(Many peers in these groups are spouses)



Peer Support Guidelines, IACP 2016





https://k9sforwarriors.org/
https://patriotpaws.org/
https://www.guardianrevival.org/
www.guidedogsofthedesert.org



www.hopeaacr.org
www.caninesforchrist.org
www.crisiscanines.org



The Stigma of 
Self-care

Society has internalized the 
concept of self-care as selfish 
and indulgent…
Flight attendant rule:

Put on your own
mask before helping
others



Self Care
Caring for others will drain your energy

Death by a Thousand Cuts
(helping others without helping self as well)

Self care looks different for each person 
Empty Cup (time to refill)



Self Care



Self Care
Grounding
Napping 

Gratitude Exercises
Taking Breaks 
Healthy Eating

Journaling 
Cook out

Dance
Go to a play/ broadway show

Water…hydrate daily



WWELLNESS ROOMS/ QUIET ROOMS





What Does Trauma Look Like?



Recognizing trauma in law enforcement officers
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19 L.E. in the State of Texas 
1 Correction Officer

12 CBP
12 Texas National Guardsmen

2022

https://1sthelp.org/the-numbers/
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6 L.E. in the State of Texas 
5 CBP

5 Texas National Guard OLS

2023

https://1sthelp.org/the-numbers/
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3 L.E. in the State of Texas
1 Corrections Officer Texas
0 Texas National Guard OLS

2024

https://1sthelp.org/the-numbers/
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11 Law Enforcement Officers 
2 EMS

0 Firefighters
0 Corrections Officers

0 Texas National Guard OLS

2025

https://1sthelp.org/the-numbers/



LLEE Suicidee Statistics
VERIFIED LE SUICIDES TO DATE 09-09-2025

2025 -- 61
2024 -- 103
2023 -- 122
2022 – 173
2021 -- 149
2020 -- 150
2019 – 198
2018 – 157
2017 – 125

Numbers include Retired officers

https://odmp.orghttps://1sthelp.org/the-numbers/



May they Rest in Peace & the memories they 
made last forever





Law enforcement officers better trained to
handle mental health calls with resources

Frank Carlos Rodriguez, Jr.
EOW Sept. 23, 2022

San Antonio Police Department

Larry Alvin Martin 
EOW Sept. 16, 2008 

TXDPS Pilot “DPS 108”

Quinton White
EOW Feb. 01, 2024
Dallas Fire Rescue






