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Current Landscape at Terrell State 
Hospital

▪ High influx of patients from 
emergency detentions and 
walk-ins. 

▪ 46 beds typically occupied by 
jail transfers are currently 
unavailable due to high 
demand. 



In-Jail Evaluations and Competency 
Programs

▪ Many patients respond well to 
medications provided in jail. 

▪ Importance of implementing 
in-jail evaluations and 
competence programs. 



Ethical Dilemmas Faced by Physicians 

▪ Ethical concerns about 
discharging patients back to jail 
once deemed competent. 

▪ The potential need for 
extended stays to explore and 
manage psychosis. 



Variability in Competency Evaluations 

• Large variation in what evaluators across institutions consider 
“incompetent”

• Discrepancies create inconsistencies in patient outcomes. 



Competency Restoration Program 
variability across Texas

▪ Differences in frequency and 
intensity of competency 
classes among state hospitals. 

▪ Terrell State Hospitals unique 
approach to daily competency 
training. 



Challenges in Competency Restoration: A 
Case Study

▪ Discuss a case from Illinois as 
an example of individuals 
languishing in jail due to 
limited hospital beds. 

▪ Relevance to Texas, where bed 
shortage lead to long wait 
times for state hospital 
admissions. 



Overcrowding and Resources Allocation at 
Terrell State Hospital 

▪ Terrell State Hospital admits 
over 120 patients monthly, 
whereas Austin admits only 8 
on a scheduled basis

▪ Presenting these statistics to 
the judiciary to advocate for 
better resource distribution. 



Strategies for Improvement 

▪ Increase funding and bed 
availability across Texas State 
Hospitals. 

▪ Standardize competency 
evaluation and restoration 
practices. 

▪ Expand in-jail competency 
programs to reduce pressure 
on state hospitals. 



Conclusion and Key Takeaways

▪ Reiterate the importance of addressing competency restoration 
challenges. 

▪ Summarize key points: ethical dilemmas, overcrowding, need for 
standardization, and advocacy for resource allocation. 


