COURT LIAISON PILOT PROGRAM  ·  COHORT TWO
Court Liaison — Interview Question Guide

How to use this guide: The Court Liaison is a non-clinical, system-level coordination role—not a therapist, caseworker, or attorney. These questions are grouped by the core competencies the role requires, drawn from the position's job description and scope-of-role summary. Pick 2–3 questions per section rather than asking all of them; leave room for follow-up based on the candidate's answers.
1. Cross-Agency Coordination & Relationship-Building
The Liaison is the single point of contact connecting courts, jail, LMHA/LBHA, LIDDA, attorneys, pretrial, probation, and community partners.
1. Tell us about a time you had to get two organizations or departments that don't normally communicate well to work together on a shared problem. What did you do, and how did it turn out?
1. This role requires building trust with judges, jail staff, attorneys, and behavioral health providers — groups that don't always see eye to eye. How would you approach earning credibility with all of them at once?
1. Describe a time you had to relay information between parties with competing interests (e.g., prosecution and defense). How did you stay neutral and effective?
1. How would you go about learning the local system — the people, the agencies, the informal ways things actually get done — in your first 90 days?
2. Systems Thinking & Process Improvement
The Liaison looks beyond individual cases to identify delays and gaps and works with stakeholders to fix the process itself.
1. Describe a time you identified a recurring bottleneck or inefficiency in a process. How did you diagnose the cause, and what did you do about it?
1. If you noticed the same type of case was consistently stalling at one point in the system, how would you go about figuring out why — and who would you involve?
1. This role requires balancing attention to individual cases with a focus on fixing system-wide patterns. How do you decide when a one-off problem is actually a sign of something bigger?
3. Behavioral Health & Justice System Knowledge
The Liaison tracks people through competency evaluations, restoration, and waitlists, and needs working knowledge of relevant legal and behavioral health processes.
1. What is your current familiarity with concepts like competency restoration, Article 16.22 screening, civil commitment, or diversion? Where would you go to fill gaps in that knowledge?
1. Describe your experience working with people who have serious mental illness, substance use disorders, or intellectual/developmental disabilities, in a justice or systems context.
1. How would you explain the difference between this role and a caseworker or clinician's role, to a stakeholder who is confused about what you can and can't do?
4. Data, Reporting & Accountability
The Liaison collects standardized case-level data, reports it to state partners on a required schedule, and uses it to find and fix systemic problems.
1. Tell us about a time you were responsible for maintaining accurate, timely data or reports that other people relied on. How did you keep it accurate and on schedule?
1. What is your experience with data entry systems or platforms like REDCap, Qualtrics, or similar case-management tools?
1. Describe a time you used data to identify a problem or make the case for a change. What did you find, and what happened next?
5. Professional Judgment & Role Boundaries
The Liaison works under judicial oversight, handles sensitive/confidential information, and must stay within a clearly non-clinical, non-legal, non-decision-making scope.
1. This position does not make legal or clinical decisions, and isn't a substitute for vacant staff positions. Describe a time you had to say no to a request that fell outside your role, while keeping the relationship intact.
1. How do you handle access to sensitive or confidential information, and what would you do if you were unsure whether you were authorized to share something?
1. You'll work under the direct oversight of a lead judge while also being pulled in different directions by multiple agencies. How do you handle competing priorities from people with authority over your work?
6. Adaptability, Independence & Working Under Pressure
The Liaison manages multiple projects, deadlines, and stakeholders with minimal supervision, often in time-sensitive or high-stakes situations.
1. Describe a time you had to manage several competing deadlines or projects at once with little oversight. How did you prioritize?
1. Tell us about a time a plan fell apart at the last minute (a meeting canceled, a placement fell through, a key person was unavailable) and you had to adapt quickly.
1. What does a stressful day look like for you, and how do you keep your composure when working with people in crisis or high-conflict situations?

Reference Check Questions
Ask each reference these questions, organized around the same competencies. Aim to speak with at least one supervisor and one cross-agency colleague or partner, if available.
Working Relationship & Context
1. In what capacity did you work with the candidate, and for how long?
1. How would you describe their day-to-day working relationship with people outside their own department or organization?
Coordination & Communication
1. Can you describe a time they successfully coordinated multiple people or organizations to resolve a problem?
1. How do they communicate with people who have very different roles or perspectives — for example, someone in law enforcement versus someone in a clinical role?
1. Have you ever seen them navigate a disagreement or tension between two parties? How did they handle it?
Reliability, Judgment & Follow-Through
1. How well do they manage deadlines, data, or reporting responsibilities without close supervision?
1. Have you ever seen them handle sensitive or confidential information? Did you have any concerns about their judgment or discretion?
1. Can you describe a time they had to stay within the boundaries of their role, even when someone was pushing them to do more than they were supposed to?
Overall Fit
1. What would you say is their greatest strength for a role that requires coordinating across very different systems and professions?
1. Is there anything you'd want us to know or watch for as we consider them for a role with significant independence and access to sensitive records?
1. Would you rehire or work with them again? Why or why not?
