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Community Diversion Coordinator Pilot Program

Semiannual Program Report
Please complete the following interim program evaluation form by giving detailed answers to each applicable group of questions.  Information from this evaluation will help to ensure that the commission is accountable as a public trust, improve the commissions grant making abilities, increase the effectiveness of funded projects, and plan and implement new programs. Our hope is that grantees will use results as much for their benefit as for ours, to help guide their decision making and future use of resources.  We also welcome any other helpful information including copies of press releases, media stories or other materials published regarding the funded program. Such information is very useful in assisting us prepare our annual report and other communications. 

Report is due by March 15, 2022
	Organization Name:
	

	 

	Project Title: 
	 

	 

	Grant Number:
	 
	Reporting Period:
	09/01/2021 - 08/30/202

	 

	Primary Contact:
	 

	 

	Phone Number:
	 
	Email:
	 

	 

	Award Amount:
	 


	Objectives


	What is your understanding of the objectives of your role in your county? 



	Collaboration

	In what ways have you developed and fostered collaborative relationships between the courts and other stakeholders (such as hospitals, LMHAs, probation, community providers, attorneys, and any others)?

Have you encountered resistance from any of the organizations whose participation and collaboration are essential to the success of the program and your position? 
Given your experience thus far, is there a stakeholder or organization whom you are not in contact with that may be beneficial in your role and County? 




	Implementation of Project/Program

	What innovative (or new) strategies have you created or helped to implement in your county to improve diversion processes or policies to improve the local mental health challenges in your community?
How would you describe the project’s measurable impact so far on the people you serve?

What has been the project’s measurable impact to date on your County? 



	Training

	What education have you provided or plan to provide to help engage stakeholders in opportunities across the SIM to divert individuals in the criminal justice system?
What trainings have you completed applicable to your role as a Community Coordinator? 
Do you feel your training and experience is sufficient for your role?

What additional training would benefit you in performing your role?




	Obstacles  

	What are your biggest challenges to successfully fulfilling your role as a Community Diversion Coordinator?



	Goals 

	As the Coordinator, what are your goals for improving or ensuring the continued success of the Community Diversion Program?



	Signature
	

	Title
	

	Date 
	

	
You may email this form to jcmh.grants@txcourts.gov
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